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About this report  
 

This report has been produced to provide key insights to people involved 
in business leadership as to what constitutes an inspiring business 

vision and how to go about it’s creation… 
 
The report illustrates the approach and some of the materials used by the 
author, Alistair Lobo, over the last 10 years of business vision consulting 

with a wide variety clients from the successful owners and directors of 
smaller businesses (SMEs) to a number of larger corporate leadership 

teams based in both Europe & USA. 
 

Much of the content is also relevant to any business leader or aspiring 
business leader wanting to create an inspiring business & personal 

vision.  One of the most powerful ways to integrate a vision throughout 
an organization is through a mentoring program; so much of the content 
is also relevant to our bespoke ‘Inspired Business Mentoring Programs’ 

as well as our ‘Business Vision Workshops’ and ‘Coaching Services’ 

“A well communicated and inspiring business vision gets people 
inspired and keeps them inspired! Objectives and priorities 

become crystal clear! Goals have greater meaning and become 
more achievable and more rewarding!” 

The author’s vision for the readers of this report 
(A story of the future stated in the present tense) 

“I am speaking with a group of business leaders, who are each 
enthusiastically telling me that they first read this report between 1 and 2 
years ago and made some changes in how they perceived and created 

their future and the future of their businesses.  Even those who only 
made some small directional changes are telling me that they and their 
businesses are now on a completely different path. This different path is 
one that they consciously visualized and created and it is more inspiring 

and more rewarding for them and the people they lead.”  
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The 3 Golden Rules of a Compelling Business Vision 
 

Over the years when I meet business leaders for the first time I often ask 
them …  

‘What is your business vision?’ 
 

What is your answer?  I would estimate that over 90% of the time a 
business leader’s response to this question is either what I describe as ‘a 
key goal’ for example ‘I want the business to turn over X amount of 
revenue within Y number of years’.   Sometimes, their response has 
some more details which amount to ‘a high level description of their 
strategy for achieving these business goals’   A typical example might be 
‘We are going to establish X number of outlets in these areas and 
release a new product ABC by doing XYZ…’   The goals and outcomes 
contained in these usual responses are an essential part of running an 
effective business, however, none of these responses comply with the 
‘The 3 Golden Rules of a Compelling Business Vision’… 
 

Rule no. 1) Make your Vision a ‘VIP Business Vision’ 
The most compelling and sustainable business visions are 
Vivid, Inspiring & Purposeful. This is what we refer to as your ‘VIP 
Business Vision’. 
 

Rule no. 2) Intuitively Create your Business Vision  
A compelling business vision is ‘intuitively created’ this flies in the face of 
the systems, processes, data and bottom line approach that is so 
important to the everyday life of most businesses.  
  

Rule no. 3) Effectively Communicate & Integrate your Vision 
A inspiring vision only becomes compelling when it is effectively 
communicated to all stakeholders throughout the business and 
integrated with everyone’s business priorities, strategies and goals. 
 

‘What is the vision of your business?’ 
Next time you are dealing with a person from an organization irrespective 
of their role is in that organization, ask them ‘What is the vision of your 
business?’  I often do and I find that most people struggle to answer the 
question and when they do the responses are inconsistent and rarely 
vivid or inspiring; so even if the leaders of these businesses do have an 
inspiring vision, the indications are that it has not been communicated 
and embraced by the workforce.  
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Great Business Leaders have an Inspiring Vision! 
 
I once went cave walking through some caves 
with a group of teachers and students, the 
caves were lit from the ceiling by a series of 
artificial lights throughout, without warning there 
was a temporary power failure and the lights 
went out, for a moment we all stood still in the 
complete darkness. Suddenly to our relief a 
single bright light appeared, in the form of a 
torch helmet worn by a young man called Scott.  
Once again we could see where we were going.  
Needless to say we all followed Scott for the 
rest of the walk, he automatically and without 
question or debate became our leader.   

 
‘If your business were, metaphorically speaking, in a 
darkened cave would your present business vision 

equate to a powerful bright light, a flickering candle or 
maybe just a glowing ember?’ 

1

There are numerous businesses 
that consider themselves ‘leading 
businesses’ and there are many 
people who consider themselves 
‘business leaders’ but often I have 
found their vision is limited to what 
is effectively some ‘big goals’ and 
some sort of ‘mission statement’ 
which are often neither memorable 
or inspiring.  A vision is not just a 
description of an end result like 
‘a goal’, it is the story of ‘a 
journey’ into the future!   
 
How inspired would you be to follow 
someone without a vision for the 
future?  In my experience great 

2

business leadership is more about 
vision and less about ‘titles’. 
 
For an inspiring vision people will 
‘do whatever it takes’, a great 
vision will continually inspire 
people more than any amount of 
money could. 
  
Just like the cave walk story, 
whenever your business has little 
or no vision by default you will 
follow someone else’s vision. How 
clear and inspiring is your vision 
for your business and indeed your 
vision of your role within your 
business?  
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What is a Business Vision? 
 

“A business vision is a vivid description of how the 
leaders and stakeholders* of a business perceive their 

future, including what they are committed to ‘being, 
doing and achieving’!” 

 
Why have a clear & inspiring business vision? 

 
When your business vision becomes clearer and more 
inspiring, so do your key goals, your business strategies 
and the important choices and decisions that your 
business has to make! 
 
An effectively communicated inspiring vision for a business 
is the foundation for it’s stakeholders* to experience more: 
• Inspiration 
• Productivity 
• Profits 
• Fulfillment 

 
* The stakeholders of a business includes it’s customers, staff & 
management, shareholders, business partners & affiliates, 
contractors and suppliers. 
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“Your vision is simply a story of how you perceive your future” 

What is the Future Story of Your Business? 
 

Whilst the vision of a business can be summarized in a single sentence or 
phrase, an inspiring business vision is an inspiring story that shapes everyday 
conversations within the business, what the business stands and where it is 
going.  There are many great business visions that are captured in a single 
sentence such as Bill Gates “To have a PC in every home” but on closer 
examination even this ‘one liner’ is effectively a highlighted sentence in a story 
…… 
 
“When Paul Allen and I started Microsoft over 30 years ago, we had big 
dreams about software,” recalls Gates. “We had dreams about the impact it 
could have. We talked about a computer on every desk and in every home. It’s 
been amazing to see so much of that dream become a reality and touch so 
many lives. I never imagined what an incredible and important company would 
spring from those original ideas.” 
 
As Gates explains he Paul Allen and the rest of their team ‘dreamed about and 
talked about their vision’.  These conversations were effectively the vision that 
turned Microsoft from a small 30-man operation based in Albuquerque to a 
global computer software giant. 

The late, great visionary Steve Jobs when CEO of Apple 
did not go around reciting a carefully constructed ‘vision 
statement’.  He had a story of how he saw the future of 
Apple a story that lived in his mind and his heart… 
 
“Our products and services are constantly pushing the limits of what is 
possible in this world in terms of style and innovation. Our mobile devices 
will continue to look and feel more stylish and smooth, with fingertip 
control, our customers can browse through visually pleasing easy to find 
pages and digital information from personal music on iTunes to videos, e 
mails and shared business files ….”     
 
This is not some official ‘vision statement’ it is simply a random extract of 
Steve Jobs from an Apple event where he was sharing his vision with his 
team, a vision he was sharing long before it became a reality with the 
launch of the incredibly successful iPhone.  
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Think of a specific day that you attended 
a memorable and inspiring event that you 
could share with a colleague; it could be 
a non-work related day such as a 
wedding or some other occasion. 
  

Now describe this day to a colleague in 3 minutes, starting from the 
beginning telling them what you experienced, what you saw, heard, 
felt, smelt and even tasted during the day and what inspired you. 

A ‘Business Vision Workshop’ Exercise for you …  

Rather than just passively reading this report, I 
invite you to actively participate in an exercise that 
I have used with business leaders to get their 
‘visualization juices’ flowing … 

How vivid and engaging is the personally inspiring 
story that you chose to share? 
 
Both the storyteller and the listener give scores from 1 to 10  

• __ / 10 for the clarity & vividness of your story. 
• __ / 10 for how engaging & inspiring your story is.  

Now tell the same colleague a story set in 
the future, a story about what your 
business stands for and some of the it’s 
accomplishments over the next year, the 
next 3 years and beyond. 

How vivid and engaging was this story of your 
business’ future? 
 
Both the storyteller and the listener give scores from 1 to 10  

• __ / 10 for the clarity & vividness of your story. 
• __ / 10 for how engaging & inspiring your story is.  
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Key previous observations and conclusions from 
this workshop exercise: 
 
• The vast majority of the business leaders taking 

part in this exercise are energized and smiling when they are 
describing their experience of a personally inspiring event.  
Invariably they have so much more than can be shared in 3 
minutes.  In terms of the scores for ‘vividness and inspiration’ 
given by the storyteller and their colleague (the listener), usually 
the scores are high (7 or more out of 10). 
  

• Around 90% of the time, we find that the second part of the 
exercise where the business leaders tell the story of their 
businesses vision is a very different experience, they are usually 
a lot less inspired and often they run out of things to say before 
the 3 minutes is up and typically the scores they give themselves 
for clarity and inspiration of their story are around 3 to 5 out of 10. 

A Challenge for You! 
 
We invite you to accept the challenge that we have offered to many other 
business leaders …  
“Create ‘a story’ right now describing what your business looks, feels and 
sounds like 3 years from today, ‘a story about what has not yet happened’ 
a story that is as engaging, vivid and inspiring as the story (personal 
event) that you recounted earlier.”   
 
Before you proceed with this challenge we would recommend that you 
read and consider some other key points that we will explore in the rest of 
this report:   
• The top 4 mistakes when creating an Inspiring Business Vision 
• The 8 Critical Components of an Inspiring Business Vision 

“We are most limited, not by our abilities, but by our vision.” 
Anon 
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The Top 4 Mistakes in Creating an Inspiring Business 
Vision 

 
1. The Vision is assumed to be an end result.   
A goal is an end result; an inspiring business vision will 
lead to the creating of inspiring business goals, but the 
business vision in itself is more about the journey 
towards and beyond any end results, goals or 
milestones.   
 
2. The Vision is a short (memorised) statement.   
An inspiring vision can by all means be summarised in a short statement 
such as a vision or mission statement, but this statement needs to be part 
of ‘a story’.  A story that is part of the business culture and that any one in 
the business knows about and can explain to another person without 
needing to regurgitate a particular set of words. 
 
3. The Vision is a PR / marketing exercise.  
Often vision and mission statements are shaped by what the business 
thinks it’s customers and / or potential new customers would find most 
appealing.  This is a huge mistake that I have seen in many businesses; it 
typically leads to some of the most uninspiring business visions, where 
there is no real ownership of the vision within the business. The most 
powerful and inspiring visions come from within, which for a business has 
to start with it’s leaders. 
 
4. The Vision has a lack of purpose. 
Purpose is the biggest ‘why’ there is, it is the ultimate source of inspiration, 
with a big enough why people will do whatever it takes, yet most business 
visions do not convey why their business exists beyond the essential and 
obvious purpose of ‘making money’.  

The best selling author and international speaker Helen 
Keller who was born deaf and blind was once asked:  
“Can you think of anything worse than being blind?”  
She answered:  
“Yes, to be able to see & have no vision.” 
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1) Uncover the inspiring ‘Primary Purpose’ of your 
business  
 

 
“Efforts and courage are not enough 

without purpose and direction.” 
John F. Kennedy 

 
 
Have you ever heard the expression ‘with a big enough why the how’s 
take care of themselves’.  A greater purpose gives us profound clarity of 
direction and focus for our business and is the number one essential 
component of a vision! 
 

“An inspiring vision is a purposeful vision” 
 
So what does the word purpose actually mean? The dictionary tells us … 
“Purpose ….  The reason given for doing something / The reason 
something exists”  
Why does your business exist? What is it’s purpose beyond the important 
and obvious purpose of making a profit?  
 
In the early days of Apple Steve Jobs would declare the purpose of Apple 
to be “Style and Innovation”.  We could surmise that ‘this purpose’ drove 
the business vision which in turn drove every business decision and 
strategy, every product, service, and innovation.  From Apple’s early 
beginnings until now then until now few would argue that they have led 
the way in computing and mobile devices in terms of ‘style and 
innovation’.  
 
The Board of Directors of InHealth, the UK’s largest independent 
Healthcare Management Company identified their ‘Primary Purpose’ as 
“Advancing Care”; a powerful foundation on which to build a vision!  

The 8 Essential Components of an  
Inspiring Business Vision 



 

12 

A global Adventure Holiday company we worked with called 
“Explore” uncovered and defined their purpose as “Enriching Lives”. 
 

The ‘Primary Purpose’ of your business lies within the inner desire 
of it’s people to ‘make a difference’.  Your ‘Primary Purpose’ also 
identifies where can you add the most value to your customers and 
the world beyond. 
Clarity of your Primary Purpose, allows you to then focus on 
creating a vision that both embraces and expands this purpose … 
 

“When we expand our purpose we expand our potential” 
  

 “Your primary 
purpose is not 
something you 
create, it is a 
constant driver that 
lies within you; 
uncovering it comes 
from asking the 
right questions!”  
 

“BE, DO, HAVE!” 
 

To understand how a business can uncover and connect more 
with it’s Primary Purpose we need to look at the wisdom in a 
simple 3 word ancient Chinese proverb which is “Be, Do, Have”. 
 
The message in the proverb addresses one of the greatest 
misconceptions that our purpose is to ‘have’ something. For 
example …  
‘If I can have this amount of money, this kind of position or 
relationship, this kind of car or home then I will be able to DO the 
things I want and after I get all of this then I will BE happy or 
fulfilled or able to help others!’ 
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“First we must choose what it is that we stand for” 
 

“Be, Do, Have” explains that if we first focus on BEING we DO the things 
that inspire us, and from what we DO, we create and HAVE the all things 
that we need.  
 

In 30 years of dealing with a wide variety of businesses, I have often 
found more emphasis on HAVING followed by DOING and little or no 
BEING, on the other hand the businesses that do focus on ‘who they are 
and what they stand for’ first and foremost have the most inspired, 
enthusiastic stakeholders with a genuine sense of purpose. 
 

The ‘Purpose Vision Framework’ 
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2) The 3 Dimensions of Business Vision  
(Social, Environment, Economic) 

 
“When we expand the purpose of our vision we expand our 
potential”…. How do you identify & expand your business purpose? 
 
The answer lies in another question ‘What 
is it that is both inspiring & sustainable, 
that your business could be, do and 
give to make difference to others?’.  
When our vision takes us beyond ‘helping 
ourselves’ and even beyond ‘helping our 
customers simply because they are paying 
us’ our vision expands, it becomes more 
purposeful and more inspiring.  
 
A Purposeful and Inspiring Business Vision has 3 Dimensions Social, 
Environmental and Economic.  
 

Some key pointers to note when putting the ‘SEE‘ into your 
Business Vision … 
 

• Economic / Financial success is ‘the bricks and mortar’ of building a 
business and key financial targets are an essential part of an 
inspiring business vision’!  

 

• When people’s basic financial needs are taken care of and their 
standard of living increases ‘Social and Environmental aspirations’ 
can often become more important than financial targets!   Inspired 
people will usually do more for others than they will for themselves.  

 

• When a business restricts itself to only having ‘an economic vision’ 
with purely financial targets and goals, it significantly limits the level 
of inspiration their vision can instill in their people and their 
customers. 

 

• It is essential that the Social & Environmental components of your 
vision authentically align with the values and culture of your 
business.  The vision you create must have real meaning and 
relevance to the people following it otherwise it will be uninspiring 
and unrealistic and unlikely!  
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3) Use Your Imagination, trust your Intuition 
‘Thoughts become things!’ 

Every component of your business, every product and service it has ever 
provided or consumed was once just a thought in someone’s head!  
Consider the very chair you may be sitting on as you read this report; 
before the very first model of this chair was manufactured a designer 
imagined the details of it’s design, it’s look and feel.  From this imagined 
chair came the plans and specifications and ultimately the chair itself. 

 
An inspiring and clear vision is developed 
through ‘trusting your intuition to design your 
vision’ and ‘allowing your imagination to build 
it.’  In business no one illustrates this better 
than Richard Branson who credits his 
astonishing success in business down to ‘gut 
feel and intuition’. 

  

Your intuition is what tells you the validity of what you are imagining and 
what action steps you should take towards this vision. If you are thinking 
“I’m not very intuitive, imaginative or creative” I can assure you that 
numerous Business Leaders who initially told me the same, soon found out 
that they were just short of practice. 
 
Richard Branson has been referred to by many observers 
as ‘the Peter Pan of business’, it is no coincidence that he 
is also viewed by many as ‘one of the greatest business 
visionaries’.  There are many things that ‘condition us’ to 
forget that space of ‘childlike innocence’, which empowers 
us to imagine with freedom ‘where we would most love our 
businesses to be’ free from ‘limiting beliefs’. 
 
To fully connect with our ‘burning inspiration within’ we need to give 
ourselves permission to be ‘Alice in Wonderland’ or ‘Peter Pan’ and trust 
our intuition to guide our choice of inspiring vision, we also need to ‘create 
the time and space for this to happen’ even just a few minutes can make all 
the difference.  Many of the business leaders I have worked with have 
found this to be their most fruitful and rewarding activities and actually less 
challenging to do than they may have initially imagined. 
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4) Engage Your Senses 
An Inspiring Business Vision goes beyond what you can see 
 
A business vision is not just about how we see the future visually it is 
about how we perceive the future.  We have 5 basic senses, which are all 
means of perceiving a vision: 
 
1) Vision  - how you visually see the future  
2) Auditory (Sound) – how you hear the future 
3) Kinesthetic (Touch) – how you feel the future 
4) Olfactory (Smell) – how we smell the future 
5) Gustatory (Taste) – how we taste the future  
 
6) In addition to these 5 we also have the sense of ‘Audio Digital’ which is 
how we process information that we are reading, writing and thinking!  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Research indicates that people tend to have ‘a primary / preferred sub-
modality or sense’ i.e. depending on the circumstances they might be 
more visually aware, more sound aware or more sensory aware.  Beyond 
a short vision statement of a business there is a more detailed story of 
their future which ideally engages as many senses as possible particularly 
Visual, Auditory & Kinesthetic (Touch).  Smell and Taste can also be used 
with great effect for certain businesses and business vision. 

In the film ‘The Matrix’ Neo is blinded, but crucially retains his ‘vision’ 
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5) Align Beliefs ‘Address people’s excuses’ 
 
An uninspiring and unlikely business vision is one that conflicts with the 
beliefs of it’s stakeholders.  These beliefs range from ‘beliefs about what 
is possible’ to ‘personal, moral and cultural beliefs’  
 

“If you don’t believe it can happen then it probably won’t” Anon 
 
Often some of the members of a business leadership team have beliefs 
that conflict with vision of their business.   Would you want to follow a 
business leader who lacked belief in the vision of their business? 
 
Many beliefs ‘run beneath the surface’ in what is referred to the 
‘unconscious’ or ‘sub-conscious mind’. These beliefs, manifest as 
‘excuses’ and they delay and usually prevent progress towards an 
inspiring vision.  
 
‘Limiting Beliefs’ are usually identified through ‘excuses’, there are too 
many list here, but I will share with you 5 that I often encounter:   
 

1) ‘I am not a Visionary’ – This one is easy enough to overcome, 
everyone is capable of imagining the future, however, if this 
particular belief is not addressed then we won’t even get an inspiring 
vision to start with. 

2) ‘It’s going to be too difficult’ (It’s unrealistic) 
3) ‘It’s going to be too risky’ 
4) ‘It’s going to take too long’ 
5) ‘I / we do not deserve it’ – Now as you can imagine many 

businesses leaders would not openly admit this one even if they 
were consciously aware of it. I have discovered beliefs like this 
within myself and indeed within most business leaders that I work 
with on a one to one level.  If there is a belief like this running below 
the surface and it is not addressed, it will ultimately sabotage the 
vision! 

 

There are many other beliefs (not just limiting beliefs) that will sabotage or 
prevent a vision from being realized.  
‘What beliefs might be holding your business back from moving towards 
an inspiring vision?’  
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6) Align Values   
‘Understanding what is most important to people?’ 
 
What are the highest values (the culture) of the people in your 
organisation?  Identifying the highest values across all parts of your 
business, in a meaningful way, is essential in creating an inspiring vision. 
  
The vision of a business can only be inspiring to its stakeholders (which 
includes it’s customers) if the vision is aligned with something that is 
important and relevant to them (professionally & personally). The more 
your business vision relates to what is important to the stakeholders of 
the business then the more inspired, committed and enthusiastic they will 
be. 
 
 
 

 
 “A business with a vision that it’s people do not value is not much 

different to a business that has no vision at all!” 
 

If the leaders of an organization do not convey how their vision is relevant 
to most if not all of the stakeholders then progress towards such a vision 
will be much more challenging.  
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7) Communicate and Share the Vision 
 
 
 
 

‘A leader can only be as 
effective and inspiring as 

the vision they 
communicate to those 

around them’ 
 

 
 
 
 
 
 
 
Having an Inspiring Business Vision is of little consequence if it is not 
effectively communicated to all the different stakeholders. This takes us 
full circle to where we started ‘the story’ about your business vision.  The 
story of your business vision should: 
 

1) Be communicated in a way that links it to ‘what is important’ to the 
various stakeholders in a way that inspires them. 

2) Become part of everyday communications and conversations 
throughout the business. 

3) Be communicated in words, pictures, sounds using multiple 
mediums and formats.  

 
Although the ‘Leadership Vision’ should come from the senior leadership 
team of the organization, other stakeholders can often provide the most 
effective ideas to communicate the vision and also to give the vision more 
depth and meaning. The more stakeholders that are engaged with the 
vision and it’s communication, the more powerful the vision will become.
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8) Turn Your Business Vision into Action! 
 

A clear inspiring business vision that is effectively communicated 
permeates through an organization at every level, leading to clearer short 
and long term objectives and priorities where choices become clearer and 
people are more inspired and committed to take action!  
 

The above ‘Business Vision Clarity Framework’ illustrates that a clear and 
inspiring vision creates clearer Key Goals that can be more clearly 
prioritized. The priority Key Goals create a much clearer and purposeful 
business strategy, which leads to clearer priority mid to short-term goals 
being identified.  These clear goals create the day-to-day actions of the 
business which the stake holders are more inspired to execute because 
they can see how it relates to something purposeful and inspiring. 
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One of the best ways for any business service to 
grow and improve their products and services is 

to ask people for their views and feedback. 
 

 If you have found this report useful or have any 
questions or suggestions relating to it we would 
appreciate you communicating with us by e mail: 

info@alistairlobo.com 
 

Please see the next page for other details and 
information about us. 

How clear and inspired are you about the future 
of your business? 

 

What did you think of this report? 



 

 

 

• Inspired Business Vision 
Workshops and consultancy with business leaders to create, 

integrate & communicate a compelling ‘VIP’ vision 
 

• Inspired Business Vision Mentoring 
The creation of a self-sustaining empowered culture of 

inspirational mentoring within selected SMEs and corporate 
organisations  see www.businessvisionmentoring.com 

 
• Inspired Business Coaching 

Working one to one with selected business leaders who are 
committed to their personal and business growth 

 
 
 

If you have found this report useful or have any 
questions or suggestions relating to it, we would 
appreciate you communicating with us by e mail: 

info@alistairlobo.com 
 

Our 4 Highest Client Outcomes 
for all of our services are: 

 
More Inspiration ! 

Increased Productivity ! 
Greater Fulfillment ! 
Increased Profits ! 

Business Vision Services 

For more details of workshops, consultancy, 
mentoring and coaching please visit 
www.businessvisionmentoring.com 

 

Thank you! 


